
PROJECT MASTER PLAN & CONSTRUCTION PHASING

USACE Dredging and 
Breakwaters

Spring 2016 – Winter 2017

Construction of approximately  
3,100 ft. breakwater to protect 
mooring basin comprised of 
Armor Rock, B Rock and Core 
Material

Navigation channel and inner 
harbor approximately 14 acres

Dredging and disposal of 
approximately 339,000 cubic 
yards of material

Breakwater will require 
staged construction to allow 
settlement of foundation 
materials

Possible late 2015 Breakwater 
startup

Phase 1 Uplands 
Construction (Civil) 

Spring 2015 – Fall 2016

Site excavation and � ll 
placement to design grades, 
construction of new access 
roads and pedestrian 
amenities

Fill placed for extension of 
east uplands to allow for 
settlement period

Upland paved parking and 
storm drain system, timber 
boardwalk, future harbor 
ramp abutments, and high-
mast lighting

Underground water and 
wastewater utilities with 
stub-outs for future facilities

Phase 2
Inner Harbor*

Fall 2017 – Spring 2018*

Harbor � oat dock system and 
launch ramp

Harbor
Upland Facilities*

Spring 2017– Fall 2017*

Satellite harbor of� ce, waste 
collection and landscape 
features

Future Facilities*

TBD*

Fuel tanks farm, fuel � oat, 
drive down � oat and support 
facilities

*Schedule depends on USACE completion of dredging and breakwater

A BUSY SUMMER CONSTRUCTION SEASON FOR VALDEZ! 
This Summer 2015, there will be considerable construction activity near the harbor as the City begins Phase 1 Uplands Construction.  Please 
note that the DOT&PF will be resurfacing the Richardson Highway this Summer as well.  For the Harbor project, trucks may be hauling rock/
soil material from 7am-11pm, potentially 7 days a week.  The congestion associated with this 
activity is expected to disrupt typical traf� c patterns and access to the existing harbor most 
of this Summer.  To lessen impact/noise to residents/businesses/visitors, the City has limited 
the Contractor to working modi� ed residential hours.  We appreciate your patience 
during construction as we work to build our new harbor! The map above 
shows the general construction trucking route. The City will work with the Contractor on a 
re� ned Traf� c Control Plan in April 2015.  A public hearing will be held this Spring to share 
details of this traf� c plan with local businesses, neighbors and harbor users to try to minimize 
impacts from increased road traf� c/construction.  A project stakeholder list is being developed, 
so please sign up for noti� cations by emailing cynthia.oistad@arcadis-us.com.
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Kobuk Drive

North Harbor Drive

Diane Kinney, Ports & Harbor Director, City of Valdez  || 907.835.4564

Lynn Meyers, Project Manager, USACE || 907.384.7966

Kim Nielsen, Group Manager, Waterfront Engineering, R&M Consultants  || 907.646.9602

Ron Rozak, Construction Manager, ARCADIS  || 907.382.2933

1. Phase I Uplands

• General Contract 
Award

• Pre-Construction 
Conference

• Traf� c Control Plan

2. Harbor Master Plan 
Draft Submittal

3. Fuel Facilities RFI

4. Phase 2 Inner Harbor 
95% Design Documents 

PROJECT TEAM

FUTURE MILESTONES


